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     LEOMINSTER RECREATION 
                    DEPARTMENT
                                                                                                                  Phone: (978)534-7529

       Judith Sumner                                                                                                                            Fax: (978)534-7549       
Director of Recreation                                                                                              Website: www.leominster-ma.gov
LEOMINSTER RECREATION COMMISSION
Monday, April 11, 2016

5:00 p.m. at 40 Barrett Parkway
1. CALL TO ORDER at 5:02 pm.








2. COMMISSION ATTENDANCE ROLL CALL: Maureen Donatelli, Chairperson; Jeff O’Neill, Vice Chairman; Richard Greene; Doug Cormier; Lionel Charpentier; John Ciccolini; Tom Bissonnette; Judith Sumner, Director of Recreation; Lisa Comeau, Administrative Assistant; Rick Marchand.




3. APPROVAL OF MINUTES FROM MEETING: Motion to approve the minutes made by T. Bissonnette, 2nd by L. Charpentier.  All in Favor.




4. PROGRAM UPDATE
a) Fishing Derby – is on Saturday, April 16th from 7am – 11am.
b) April School Vacation Programs – LED Snap Circuit, Youth Learn to Fish and Adult Learn to Fish for beginners.  Flyers went out to the schools.
c) Spring/Summer Brochure – We are having 5,500 made up.  J. Sumner said that other Rec. Departments took polls and they said the best success with getting the word out about their programs is both printed brochures and online information.  They are printed and put into packets of 25 and they go in each teacher’s mailbox to hand out to their students.  Registrations will begin on May 1st.  
d) Adult Gardening – 2 new programs this year.  A one day Container Gardening Program and an Adult Introduction to Gardening Program.
e) Adult Yoga – A young man, Alex, approached J. Sumner about doing an adult yoga class on the beach at Barrett Park.  He works at YMCA and Dolphin Studios.
f) State Pool - The State is paying for a new roof at the pool and they will be renovating the building after the season is over in August.  We never got a new MOU.  The kiddie pool will be made into a splash pad but they will not be including a water recirculating system which could save a ton of water.  J. Sumner is concerned about the water usage.  
5. MAINTENANCE UPDATE – T. Bissonnette says we need to put out more trash barrels at Barrett Park. 







6. STAFF INTERVIEW UPDATE – We hired Stephen Brodeur for maintenance.  He started on April 5th.  J. Sumner is concerned about the Splash Park if JR is out or sick and is hoping that Stephen can help with mechanicals at the Splash Park.  Stephen was a volunteer at EMA.  Charlie Coggins said he is very mechanically inclined.  He will be working Tuesdays through Saturdays.  That way we will have someone to pick up trash on Saturdays etc. and monitor the Splash Park bathrooms in the summer.  He can also organize some of the tools, clean out the trucks, tune-up the mowers etc.  J. Sumner and John Harmon also interviewed Connor Moran 
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for maintenance.  He did landscaping for Jimmy Xarras.  He will work Sunday through Thursdays and will be doing trash and watering flowers on Sundays if needed.  We are considering hiring Brad Prioetti.  He is on the ABLE Program until the end of June.  We hired approximately 20 new staff.  We also hired a new bookkeeper, Lisa Ciampa.  She has worked a couple of days now and is doing great.  The Mayor referred a woman from Lunenburg who was interested in applying for the gardening position to work with Sallie.  We will be interviewing her tomorrow at 2pm.  Sallie will be in on the interview.   






7. OLD BUSINESS









a) Barrett Park updates – M. Donatelli recommends there should be no dogs until further notice.  We need to put up no dog signs.  There are signs already all around the park saying no dogs allowed.  They are having a similar problem at the Doyle Conservation.  There is supposed to be no dogs in the field from April through August because of birds nesting.  They are trying to figure out what to do too about the dogs.  We need a designated dog park.
b) Third Street Playground update – Maintenance staff are in the process of digging 122 holes for the playground and they have hit a lot of rocks.  We moved the community build to April 30th.  J. Sumner emailed the Bemis Corp in Shirley to see if they want to help come build the playground.  M. Donatelli will ask LHS students to see if any need to do community service.  We need 25 volunteers.  The holes are not in and the rubber surfacing can’t be poured until it is above 40 degrees steadily at night.  We can’t have the playground up and no safety surfacing for too long.  JR put a temporary chain link fence up in front to secure the area.  We may need more fencing in the back.  J. Sumner has not sent a letter to St. Cecelia’s Church yet about property boundaries.  The City is handling the demolition of the house we acquired with the land.  The State wants to plant nine trees at the playground.  
8. NEW BUSINESS 








a) Date change for Recreation Commission meetings – The Commission Meetings have been changed from Mondays to Tuesdays through the summer months.  May 10th at 5:00pm will be the next Commission meeting.  However, J. Sumner will not be here on September 13th.
b) Splash Park staff coverage – see Staff  Interview Update.  We hired Stephen Brodeur for maintenance and will be hiring two more. What is someone we hire to do maintenance has a bad back?  M. Donatelli says to double check with John Harmon to see if we can ask people if they have any medical problem or a bad back. John Harmon said the DPW does physicals for all new prospective employees.  It is $100.00 each at Take Charge at Leominster Hospital.  We hire 70-80 seasonal staff every year. We only do drug testing. We have never sent summer staff for a physical and do not have the funds in our budget for this extra expense this year. We give new employees the job description with the job requirements to sign and hire them contingent on doing the job. J. Sumner says when JR is busy; Stephen picks up a broom or shovel and also cleans the garage. He sees what needs to be done and keeps busy and is responsible. If Stephen works out good, then we can use him through the fall.
J. Sumner has one concern and spoke to JR about it.  Chlorine does not kill cryptosporidium.  Cryptosporidium is a parasite that will contaminate water. It is found in pet waste and feces from humans. It can survive for long periods of time when left on the ground.  The water in the tank needs to be changed weekly.  On Third Street, the water just goes down the drain and does not recirculate.  The water at the Splash Park should be lab tested just like at the pool. 
c) 2017 Budget revisions – Salary-J. Sumner added another part time seasonal maintenance positon to take care of the bathrooms and trash on the weekends for the summer.
Capital Improvement Budget – We have to get the dam fixed.  The Morse Reservoir is going to be done this year and Rockwell Pond has been fixed.  Hopefully it will be our time soon for Colburn Pond.  It is possible that the dam outlet would change.  The Commission voted against doing the Pond Feasibility Study.  We should not do it until we have the money to fix the dam but we should continue to do water testing.  Comprehensive Environmental Inc. is checking to see if they can find a way for Colburn Pond to qualify for 319 grant funds, since we are not in the eligibility area.  There is fertilizer draining into the pond and 200 people were bringing their dogs here.  There are over 2,000 licensed dog owners in Leominster and other people from other communities that want to bring their dogs to Barrett Park.  The DEP said that dogs should not be within 200’ from the watershed area.  If we ever want to obtain grant money to clean up the water then we can’t allow dogs here.  Urine and dog waste contribute to high nutrient levels and parasites. If we get blue green algae from high nutrient loads, it could be dangerous to pets and humans.  Scientists now think that there is a link to ALS from blue green algae and could be poisonous to dogs if they drink it.  It can also become airborne.  We don’t want to get to that point, so we need to ban dogs from Barrett Park.
d) American Little League – Status of tree removal request – Rob Lora had come before the Commission requesting to remove and clear trees behind the field.  There has been good communication.  T. Bissonnette met the Tree Warden there today.  All the trees in the center, approximately 16, can come out but he said to leave the bordering trees around the abutters alone because they looked to be in good health.  The DPW will take the trees down as time allows.  The area is all fenced in but the league can start by cleaning the leaves and brush etc. in that area.  T. Bissonnette made a motion to allow the DPW Forestry Dept. to take down the trees, 2nd by L. Charpentier.  All in favor. 
e) Lacrosse League request – Larry Cordio approached J. Sumner in regards to what he was being charged to use Doyle Field, which is $150.00 per hour.  He said the fee is too high.  He has compared to what LHS and the Recreation Department pays to what he pays.  AYF pays a different fee because they have an agreement because they helped pay for the tunnel at the bowl.  M. Donatelli says they need to go in front of the Doyle Commission.  The money generated from the fees is being put away to be used for field replacement after about 8 years when it needs to be replaced.  There are other expenses as well, lights, toilet paper, maintenance etc.  In other communities they pay more.  He asked if the Recreation Department could partner with him to reduce his cost at Doyle Field.  We do not have the staff to make it a Recreation program.  She thought he wanted us to take the program over.  He was very insulted.  J. Sumner tried to work with him to give him by offering other fields he could possibly use but he says they are not in good condition.  In the past, we gave the league the  Barrett Park field and tennis court area in March when there was still snow and no other field ready for use.  We have never charged the league any fees to use our facilities and fields.  The league has 170 participants and we can only fit so many organizations on so many fields.  The City gets many requests – supply is so much less than the demand.  Plus fields need time for recovery and funds to maintain.  When AYF used Fallbrook Field they helped to pay for the fence.  Carter is school property and LHS uses it for their Field Hockey Program.  Skyview and Fallbrook fields are also school property but the School Dept. has asked JR to mow their fields.  They have also called and asked if JR can go and line the softball field for a game on the same day.  JR was off that day but went and did it anyway for them.  Should we charge the school department to maintain the fields since we have to pay the custodians to use the schools?  The school department says they do not have the staff to take care of fields.  What happens if someone gets sick?  Rick Marchand said with the Commission’s blessing he will approach the Mayor to get another full time maintenance person.  All were in agreement.





9. FACILITY REQUESTS 








a) Facility Request – Friends of Sholan Farms - They want to use the bathhouse for an upcoming meeting on April 21st.  T. Bissonnette made a motion to approve, 2nd by J. Ciccolini.  All in favor. 
10. OTHER


a) Leominster Lassie League Complex – Rick Marchand: There is a sign they put up going into the complex saying no trespassing and no dogs.  T. Bissonnette spoke with Kelly Freda to put up a conservation sign.  J. Sumner asked Marco to put it on The Conservations Commissions agenda.  It should be only the field use prohibited and not Bassett Forest.  They can move the no trespassing sign to the field.  J. Sumner spoke with the league president and there were some problems they were having there with porta potties being tipped.  The State Police told the league president to post a no trespassing sign to help with enforcement.  There should be a different sign there posted stating that police take notice after all Recreation Activities.  A woman who likes to walk there with her dog had called J. Sumner and brought it to her attention.  People want to walk their dogs.  They can walk them in the back of the first field but need to get better access to the trail.  There are maps around, but the Audubon is a wildlife and bird sanctuary and doesn’t allow dogs on their property that abuts Bassett Forest.
b) Additional Projects – Rick Marchand: The Recreation Department needs more maintenance staff.  There is a request going before the City Council tonight for additional money for salaries to pay someone on the weekends to open the bathrooms at Fournier Water Park and pick up trash.  We asked for $2,000.00 more to get through this fiscal year.  They have to be over 18 years of age to operate the equipment and it only pays $11.00 per hour.  We are having a hard time finding qualified people.  We own the property at Fournier and the Adult Mixed Softball was having a problem with the public using the bathroom there.  It is always a mess and their supplies are being used up.  In the last 2 ½ to 3 years our maintenance has increased 75%.  We have put a lot of money into the Splash Park – the fencing and the park itself.  We asked the DPW to do a lot of work there and they have helped us out quite a bit.  It is still cheaper for them to do it on overtime.   However, we cannot pay City workers out of the grant money so we have to take it out of program fees – the Revolving Account. The quote for the wall at Third St. was $25,000.00 and the DPW said they could do it for $8,000.00.  Rick Marchand will be an advocate with the Mayor to try to add another full time person for maintenance.  J. Sumner would like professional park person to do dual jobs since the winter time can be a little bit slower.  She would like to see them help with program development, events, etc.
c) North Leominster Little League - J. Sumner said that that people are bringing their dogs there and won’t pick up after them and there are a ton of signs there. There have been numerous complaints to the Mayor’s office on dog poop not being picked up here. 
11. CORRESPONDENCE – J. Sumner received an email today from Marco Bangrazi.  There is a house on Newton Street for sale which boarders Barrett Park.  It is all boarded up and the owner is interested in selling the lot to the City.  It is 0.24 acres. It is assessed at $52,200.00 for the building and $46,200.00 for the land for a total of $98,400.00.  The building isn’t worth that much.  We can try to get Open Space money for that if possible.  We could possibly do a parking lot or bike parking lot for people to access the trails here.  The main parking lot at Barrett park this weekend was full.  J. Sumner will check with the Mayor to see if we could use it for open space purposes.








12. MEETINGS 









a) Commission and Subcommittees set dates




13. ADJOURN – 6:30 motion to adjourn made by R. Greene, 2nd by J. O’Neill.









