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          LEOMINSTER RECREATION 
                       DEPARTMENT
                                                                                                                         Phone: (978)534-7529

       Judith Sumner                                                                                                                                    Fax: (978)534-7549       
Director of Recreation                                                                                                               Website: www.leominster-ma.gov
LEOMINSTER RECREATION COMMISSION 
COMMISSION MEETING

November 9, 2015
1. CALL TO ORDER at 5:15pm.







2. COMMISSION ATTENDANCE ROLL CALL: Tom Bissonnette; Lionel Charpentier; Doug Cormier; John Ciccolini; Judith Sumner, Director of Recreation; Lisa Comeau, Administrative Assistant; Janel Hebert.


3. APPROVAL OF MINUTES FROM MEETING: Tom Bissonnette would like to reiterate the following details to the minutes that he discussed in regards to the Recreation Department installing playground equipment.  Same information given during the Facility Meeting on August 4th which is as follows:  “T. Bissonnette recommends hiring a company to build the equipment/playgrounds and then JR can go and do something else.  JR disagrees, he wants to build it ourselves so we can get more for our money, it cost too much to hire someone.  T. Bissonnette suggests we have the Company who does this work install the next one. He also stated why he feels this way, as we recall we had a special meeting to calm all parties down due to overwhelming work and the installation of Fournier Water Park, along with upgrade on Barrett Park. The maintainable daily chores suffered extensively, rubbish, inspections of playgrounds, up keep of Recreation equipment like mowers and other power equipment. Trucks are in rough shape also. So if we had taken and logged in a spreadsheet the materials, time installing Park (every time someone was on site) repairs to concrete and all other misfortunes and total man hours including landscaping I think we could possibly save money having the Company install the splash park. I know things happen and it's another reason to allow this Company to take care of these.  This would also make it less stressful if someone needed time off while erecting and we could get the everyday chores taken care of instead of putting all workers at the site of the Park every day to make the deadline. We have suggested this in the past but to date we have nothing to compare it too. I'm not looking to take any OT away from workers just be more efficient and take care of what needs to be done.”  T. Bissonnette: We say we can do it cheaper but we need to see it/prove it.  We need a timeline when building a facility with OT etc.  Right now no way to prove we can do it cheaper.  J. Sumner: JR wanted to take on the Splash Park as a project but J. Sumner wanted to hire a plumber and did.  She also said she can get quotes to put the Third St. Playground in but that will reduce the amount of money we will have to use for the equipment.  She says we will lose approximately half of the money by paying someone to install the playground.  We may have to use the salary and regular budget to help out.  



4. PROGRAM UPDATE
a) Beer Festival – J. Sumner filled A. Sargent in with the Commission’s decision not to have the Beer Festival under the Recreation Department.  A. Sargent: It is a great event and they are not promoting getting drunk.  The City has liability insurance and we would never be sued for that. A. Sargent said that the event was a big hit with the adults and there are not enough programs for adults. A. Sargent said she worked 95% of the time on this event at City Hall.  She only worked a little bit through here.  Recreation programs are for kids, adults and family programs and not adult programs for alcohol. Greg sent an e-mail to transfer the Beer Festival account funds into the Mayor’s activity account.  Greg included the Haunted Trail funds in the request. The Beer Festival money went into the Haunted Trail account.  If we are no longer running those events then the City can transfer the money from the Revolving Account into another City account.  J. Sumner understands that some Haunted Trail money was raised to go toward scholarships and needs to be transferred to other recreation program accounts.  The Commission wants the Haunted Trail funds to stay in the Revolving Account and transfer the Beer Festival money. We used the Haunted Trail funds to start up the Beer Fest and need the balance of the funds to offset other accounts in the negative. J. Sumner said that the Special Events account is in the red and has been for several years.  All the Haunted Trail supplies, props etc. were sold for $3,500.00 and that money was supposed to go back in our account and Greg Chapdelaine and A. Sargent said we would get the money from the sale to help with recreational needs.  J. Sumner told the Mayor that if they take all the Haunted Trail Funds, we will have no money for the Halloween Parade.  He told her to use it for the Halloween Parade.  J. Ciccolini recommended that before any event we put it in writing what that money will be used for.  When Greg told J. Sumner that he was selling all the Haunted Trail stuff, Judy told him that she wanted to keep some stuff for the Halloween Parade float and he said he will get us better nicer things with the funds from the sale and we didn’t get anything to use on a Halloween Float.  
b) Basketball - Last year we put the girls’ grades 5-8 together and the parents were not happy.  A. Sargent corrected the issues and told them how she wanted it run and it was good for a couple of weeks and then it went back.  They were running up the score and they put the big girls against the little girls and they would steal the ball from them.  A. Sargent has a dilemma – should we run it as one league or cancel it?  There are not enough girls in each grade to make them run independently.  There are 24 girls in 5/6 and 12 girls in 7/8.  J. Ciccolini suggested maybe adding our teams into a parochial team league.  Can we pay for part of the referees?  Yes, it is just a different facility.  A. Sargent will check with St. Leo’s and speak with Donna the secretary there.  If they cannot then maybe Fitchburg, they are trying to form a league.  Clinton is already starting on Saturday.  It may be too late for this year to combine leagues?
c) Girls Fast Pitch Softball Clinic – there were 10 girls that registered: (4) ages 11-14 and (6) ages 7-10 so we ended up combining the 2 groups so it would run.
d) Adult Pilates - Pilates has been dwindling.  Cross Fit is the next big thing.  Plus there are other things going on. 
e) Adult Trips – The two trips that we offered had to be cancelled due to low enrollment.
f) North Pole Calling – We are not doing it this year because there was not enough participation last year.
g) Winter Wonderland - A. Sargent said she is still looking at doing the Winter Wonderland – that is her goal.  She is looking at a couple Holiday-Winter Wonderland ideas and investigating them.  Hopefully we will do it next year.
5. STAFF UPDATE








6. MAINTENANCE UPDATE – J. Sumner gave Roland LaPointe a written warning for leaving the truck unlocked with the keys in it and the garage was left unlocked.  T. Bissonnette spoke with J. Sumner about this.  There was vandalism to 2 of the white trailers that were being stored down below where the metal was peeled back in a couple different locations.  We can move the trailers up here but we would need to remove a couple of trees.  We are very fortunate that the DPW has been chipping all the brush that Dick O’Brien, George Clem and other members of the Trail Stewards have been cutting.  George has volunteered over 1,000 hours already.



7. OLD BUSINESS








a) Pickleball update – J. Sumner’s recommendation is to paint 2 courts at Doyle Field and let them chalk the other 2 – courts 1 & 2 on left.  A motion was made by D. Cormier in agreement but T. Bissonnette votes against it.  The vote does not carry because it is not a quorum since only 4 Recreation Commission members were present.  We have money in our account to fix the courts that need cracks repaired.  We can use the money that was ear marked to repair the Fournier Tennis Courts to other courts, if the cost to do the repairs has not gone up.  J. Ciccolini thinks that there is room for 4 more tennis courts to the left of the existing Doyle Tennis Courts.  We wouldn’t lose parking.  Maybe we can find a grant. What is the problem with them chalking?  L. Charpentier saw them do it and it only takes 5 minutes per court.  J. Ciccolini voted to chalk 4 courts and paint Southeast as an alternative – motion made to accept, 2nd by D. Cormier, with all in favor. We do not want to lose the courts for tennis.  J. Sumner will get a quote to paint SE courts for pickleball.    
b) Third Street Playground – J. Sumner said she can get quotes to put the Third St. Playground in but that will reduce the amount of money we will have to use for the equipment.  She says we will lose approximately half of the money by paying someone to install the playground.  We may have to use the salary and regular budget to help out.  Andrew Leonard did the landscape design for the playground.  J. Sumner & JR spoke about squaring off near the shed or expand that and bring out to where the shade structure will be there and have open grass area.  J. Sumner thinks if we open it up and have grass behind the shed that there may be vandalism and a lot of dog feces there.  She would like to keep it as open as possible.  It will be left the way it is right now.  Ray Racine said we need an engineered plan for wall on the side of the house.  J. Sumner contacted Casey Scavone.  Andrew gave her the name; he will engineer and build the wall abutting the property.  There will be an ornamental front fence and a chain link fence all around.  J. Sumner started a Gantt chart for the project with help from John.  We would like to start April 1st, that’s when the playground will be delivered.
c) Barrett Park improvements – D. Cormier: One contractor needed 2 extra weeks.  There were 3 or 4 jobs which we received bids on and all went ok.  D. Cormier was a great help assisting with this project.
d) Pavilion rentals and Grilling – We are getting requests from a lot of people.  It’s a management issue.  Is it going to be private rentals or public?  They want canoes in the water and concerned about charcoal grills – fire.  T. Bissonnette suggests getting a $200 deposit and if they clean before they leave, they get it back.  If we can start the Friends of Barrett Park again then we can ask the Mayor if the money can go through them.  J. Sumner will get more info and talk more at the Facility Meeting.  Hold the facility requests right now.
e) Softball-Drinking issues – They do not have the money to hire a police detail for their tournament.  Their budget is already set for this year.  Joe Hasselman, President of the league, asked the Chief of Police to have patrolman patrol during the tournament and he said he would.  Maybe we need to put something in the license agreement about needing to provide a police detail or private security during tournaments.




8. NEW BUSINESS 







a) NFL Flag Football Program – Jack Reed called J. Sumner and spoke to her about the NFL Flag Program and the possibilities of running it on their own.  Sure, if they have the 200 plus people then go for it.  We were the catalyst that started the program and now they are able to create their own league.  J. Sumner sees Flag Football as the wave of the future because of concussions.  
b) Leominster’s Proragis Report-National Parks Data – These are bench marks - J. Sumner filled out the data and this is how we compare nationally.  Nationally, our operating expenses are low, but we are above on the revolving account.  In the new budget this year we received more money in facilities/maintenance so the data may change.  J. Ciccolini will look at report to see if it can be used for budgeting.  It is a standard report and is a good report for budgets.
c) Revolving Account – It is tracked by a total amount of funds.  It is one big balance and there are no individual account balances.  Are we charging the right amount of fees?  We are taking in less than we have been putting in the last couple of years.  The summer programs have gone up, the Haunted Trail is gone, but did start the Flag Football Program.  The pool account is in the negative.  There have been too many maintenance expenses at the pool.  The Special Events account is also in the red, which the Haunted Trail account was carrying.  We are very fortunate to collect fees that we have been collecting.  We are allowed to carry over the entire balance to operate our programs, since fees are collected prior to the end of the fiscal year and startup funds are needed for various activities and events..  J. Sumner handed out rates of pay for the fall programs.    
d) Barrett Park- dog park petition-Janel Hebert – Janel Hebert spoke: She was upset that her name was on the agenda without her knowledge.  She is a local attorney.  She has been walking at Barrett Park with her daughters for the last 5 years.  The signs say temporarily no dogs.  She was here during the concert in October and was speaking with someone in regards to no dogs in the park and a gentleman came up to her and said that we were not allowing dogs here anymore.  She has collected a couple hundred signatures on a petition to allow dogs at Barrett Park.  She did put her name down with JR to be put on the Friends of Barrett Park group list.  Government agency can do the regulations and the police and/or dog officer will have to enforce the regulations.  There are a handful of people that caused the problems with not following the lease law and picking up their dog’s poop.  D. Cormier recommends that the good people who pick up after their dogs, keep an eye on the bad people who do not and help keep the park clean.  In the minutes from the past meeting we would like to work toward getting swimming here.  We did not formally vote against dogs.  There are a lot of people in the State that do travel all over to go to other parks.  This is a public park but it is not a dog park.  There was leashed walking of dogs.  We applied for a grant from the DEP and they said that if we want grant money to improve the water quality that we could not allow dogs at Barrett Park.  Kelly Freda had said that it is a proven fact that dogs pollute the water.  Janel Hebert said we should put it out to the public and have a hearing to decide: swimming or a dog park?  Barrett Park inspired Janel Hebert to get fit.  There are not a lot of good places to walk.  They are not looking for a dog park for dogs to just run but a place where dog owners can walk with their dogs.  She has picked up other dog’s feces herself before.  Maybe we can work on this with the Friends of Barrett Park.  We could institute volunteers to help keep Barrett Park clean.  A lot of people love it here.  Jane is proposing a public hearing before making a decision.  Janel heard that swimming would never come back.  J. Sumner said that pet waste and storm drains are a non-point source of water pollution and we need to increase the water recharge –This will have to be corrected to improve the water quality.  T. Bissonnette: How would we address 100 dogs here a day.  We need to get together and discuss it and invite the people on the petition and talk about it.  A lot of people ask Tom every day.  We need to have a public hearing on this.  J. Ciccolini has a power point on this with rules and pictures etc., which he can go over at the Facility Meeting.  Is there a plan to correct the water quality?  We talked about adding more aerators too.  Do we really want swimming here?  Could we make another walking area for dogs in the back?  There is conservation land in back.  In the 2013 minutes there was discussion on a dog park at Doyle Field.  We have called the dog officer and the people we call him for are no longer here by the time he gets here, so he said to take pictures of the individuals, which we have and sent to him, but he needs names and addresses.  Those individuals still bring their dogs in the park unleashed.  We need to figure out our priorities for the park:  #1 Redo the park, #2 maybe the condition of the water.  We need to meet first.  T. Bissonnette sent information on the Rye Beach Dog Rules with pictures and signage. 
9. FACILITY REQUEST – HOLD until Facility Meeting to discuss further.






a) Nichole Leger- Wedding- Sat. May 21st –Barrett Park

b) Linda Grossi- Family Reunion- June 4th-Barrett Park

c) Alana Garcia-Barrett Park Beach Pavilion

10. OTHER – There is a public meeting tonight at the Library for the Rail Trail and there is another meeting in Fitchburg on November 12th at the Fitchburg Municipal Office at 6pm.






11. MEETINGS 









a) Commission and Subcommittees set dates
- Facility Meeting, November 16th at 3:30 pm.
b) There will be no meeting in December



12. ADJOURN – 8:10 motion to adjourn made by D. Cormier, 2nd by J. O’Neill.









