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       LEOMINSTER RECREATION 
                     DEPARTMENT
                                                                                                                  Phone: (978)534-7529

       Judith Sumner                                                                                                                            Fax: (978)534-7549       
Director of Recreation                                                                                                    Website: www.leominster-ma.gov
LEOMINSTER RECREATION COMMISSION 
COMMISSION MEETING

Monday, September 14, 2015, 5:00 p.m. at 40 Barrett Parkway
1. CALL TO ORDER at 5:08 pm.  Motion made by J. O’Neill, 2nd by D. Cormier.  Beginning the meeting with Pickleball.  Break taken at 5:55 pm and meeting resumed at 6:43 pm.


2. COMMISSION ATTENDANCE ROLL CALL: Maureen Donatelli, Chairman; Jeff O’Neill, Vice Chairman; John Ciccolini; Lionel Charpentier; Doug Cormier; Judith Sumner, Director of Recreation; Annmarie Sargent, Program Coordinator; Lisa Comeau, Administrative Assistant; Carol Gaudet, Pickleball Coordinator; 20 Pickleball Players.

3. APPROVAL OF MINUTES FROM MEETINGS: Motion to accept the minutes made by D. Cormier, 2nd by J. Ciccolini.  All in favor.



4. PICKLEBALL – Carol Gaudet, Pickleball Coordinator: Introduced herself and thanked Judy for being so nice and very fortunate to have wonderful facilities.  There are no real tennis programs for adults.  Pickleball took off because it is organized and they have a regular scheduled time plus it is on the pickleball website.  The Pickleball Ambassador of Maine visited Leominster and they now know that pickleball is here.  They are still getting new people even this late in the season.  The 50th Anniversary of Pickleball is this year.  Tennis is not as popular anymore and is dwindling.  The youngest player of pickleball is 15 and goes to age 75+.  This is the 3rd summer running this year.  The 1st year they taped the lines on the courts.  It was very expensive and it got ripped up.  There were about 6-8 people using one court.  The 2nd year there were 15-20 people using 2 courts which they chalked instead of taped.  This year there is 35 people, which 20-28 players come at any one time during the scheduled times weekly.  They are using 3-4 courts this year.  The nets get lowered 2” lower than they are for tennis.  There was one situation.  In the evening they set up chairs around the courts.  One evening there were 2 gentlemen playing on the first court.  Pickleball begins at 5:00 pm and the gentlemen said they have the court until 6:00 pm.  She asked them the score of their game and they left.  She did not kick them off the courts.  They left and walked over to other tennis players playing there to complain saying they were just kicked off, which they weren’t.  The pickleball players always take their trash and they no longer leave the door open.  Carol takes and hangs her key down at the fence just for pickleball players to get it.  A lot of players do have their own key; Carol estimated at least 10 keys.  The money we take in goes to keep the courts safe, do repairs and replace nets etc.  Carol spent $100 on balls last year and everyone split the cost.  We sold approximately 150 keys through the Recreation Department.  Carol stated that if we charged every pickleball player a key then they would have to look for a new location.  The back gate is being left ajar by tennis players and she makes sure it is closed.   They line up their paddles along the fence and rotate them in.  When there were 11 people waiting is when they went to 4 courts.  There is a 25 minute instruction for new players and then they rotate right in.  They are still using the rec paddles for the new players.  Judith Sumner – Appreciates Carol as an instructor and we are lucky to have her to offer this program.  Carol Gaudet continued - Last year they requested 1 painted court and the Recreation Commission said no.  This year they are using 4 courts and are requesting to paint 4 courts.  Worcester has the special light blue paint and they offered to help us paint them.  The only expense would be painters tape and brushes.  It is so much better to see the courts getting their full use.  They are 
doing 5 sessions per week and some people just come to watch them.  Painting lines on the courts have become more acceptable.  There are portable nets for indoor use.  One of the outdoor nets at Doyle is broken right now and they put in a piece of wood in there to hold the net up.  They have never seen any tennis players waiting to use a court.  The basketball courts at the YMCA in the south are lined for pickleball.  In Florida they use 8 courts and they divide those in half for tournaments.  Five of their members went to the Mass Senior Games this year.  It is done by your age group and by your rating.   Laureen Cipolla, Athletic Director, borrowed the paddles to maybe introduce the game in gym class to see if they could get kids interested.  Carol would offer herself to the coaches to help them with the game.  They wouldn’t mind mentoring.  With this game, boys and girls can play against each other.  The thing is, only 4 kids can play on a court and with a big gym class, this may not be feasible.  Carol’s two grandchildren are learning how to play the game.  Carol offered to do a program for the kids’ afterschool but we couldn’t do it because we would have to bus the kids to Doyle.  The tennis coach was opposed to lining the courts.  Their hours do not conflict with the high school hours.  They play on Mondays and Wednesdays starting at 5:00 pm; Tuesdays and Fridays starting at 9:00 am and Saturdays around 8:30 am to anywhere from 11:00 am to noon at the latest.  The gentleman from Worcester who offered to help with painting the lines is having surgery at the end of the month and need to do it as soon as possible.  Maureen Donatelli – The Recreation Commission is in agreement but we would need to speak with Laureen Cipolla and the tennis coach first before a decision is made.  J. Sumner is out the rest of the week at a conference and Carol Gaudet leaves on September 17th but we can email her.   
  
5. PROGRAM UPDATE:

a) Osowski Basketball – We received a lot of compliments on the program.  There were approximately 87 registered.  We needed LHS and we are glad we got it because there are just too many kids.  We haven’t been giving the scholarship each year.  We have the money and we were calling and calling and then just lost contact.  Lauren Osowski will call and look into it.  We have the brand new logo and had that put on new shirts.  We ordered and gave out jump ropes with the logo on it.  The speakers were great, one being a Division 1 ballplayer from UNH.  The cookout was on Wednesday.  It was very well run and J. O’Neill does a good job.
b) Pool – If the State doesn’t come in to do the repairs that are needed we cannot run it another season. The State is moving on it now, since the Mayor’s office called for a meeting.  A. Sargent will have the pool expenditure spreadsheet ready for the next meeting.  We have spent so much money at the pool.  Next Tuesday at 3:30 pm is the meeting with the State in room 10 at City hall.
c) Events – September 25th is the Barrett Park Fundraiser Concert.  A. Sargent said if we don’t get enough money to pay the bands, should we cancel it? The 2 bands cost $300.00.  We are not doing the parade; we are not doing a float because we have the JA Festival the day after the concert.
d) City Employee BBQ – Is scheduled for October 3rd.  We haven’t heard that any tickets have been sold.  A. Sargent emailed Dave Smith at the DPW to see how many tickets have been sold to date.  Should we cancel until spring?  Probably.
e) Beer Festival – A. Sargent has been to a number of them because it is a good place to pick up new vendors.  We just got a wine permit for wine tasting which will be held Friday night from 6-9 pm in the parking lot, between the two churches and Saturday night will be the Beer Festival.  We are expecting 1200 – 1400 people and will need two tents this year, because it was way too crowded.  Friday night’s event will pay for Saturday.  We do need more food, maybe 4 or 5 food vendors.  The police and fire food lines were way too long.
f) Brochure – It is ready to go out to the schools.
g) Basketball – November 3rd and 4th are the drafts for Boys 7/8 and 5/6.  The tentative date for the girls draft is November 5th but it got cut off in the brochure before it got folded.  Girls will either be two separate leagues or it will not be held.  The first week of December will be the first games and will be finished by February school vacation.
h) Haunted Trail – A. Sargent said that all the Haunted Trail equipment has been sold but we may get that money back.  Give them time and we will get it back.
i) Hiring – A press release went out to the Sentinel, Champion, on Facebook and our website.  Donald Tocci applied for the Basketball Coordinator.  John Harmon wants an ad in the paper under the classified which costs over $500.00.  Only two people applied for the Maintenance/Landscaper.  One was from LUK and goes to Mount Wachusett and the other doesn’t have a driver’s license.  Several applied for the bookkeeper.  Sallie is done this week.  We need someone to water as soon as possible.  We also need to fertilize all the grass.  D. Cormier recommends we hire out the cutting of the grass, however; there is not much left in the budget.  We could probably hire out the fertilizing.  We hired Joe Poirier Jr. to help with lawns but he only comes in once a week.  DPW won’t let us use the chipper now.  They are concerned over the maintenance upkeep and who will run it.  It needed oil and pins were broken.  We need it for the United Way Day of Caring on September 18th.  The only other thing we can do is haul brush away to the transfer station or pile it in the field and burn it in the spring.  There are supposed to be 55 people volunteering on Thursday.  They are coming from Simplex Grinnell and Workers’ Credit Union.  They will be working in two areas, trail work on Gardner Hill and clearing brush around the small pavilion.  J. Sumner will call Curtis Tree Service to see if they can come and chip the brush.  We will end up using all the money we have in the maintenance budget and then have to go to the City Council for more money.    
6. MAINTENANCE UPDATE: We got the new truck.  J. Sumner is concerned about putting the new plow on it because it will get beat up and we need it for our summer work.  We have two plows now and only have Jr. to plow.  J. Sumner will look into the cost for a lift gate and a spray liner instead of a plow.  After we plowed with the green and Red truck we had to do a lot of repairs/maintenance on it.  We need a truck for the summer and not a plow truck.  It will last longer if we are not plowing with it.  Joe Poirier Jr. has 150 hours left to work during this calendar year, so he may not be using the Recreation Truck to plow.  We just had a lot of maintenance done on the vehicles. JR is supposed to be writing down what maintenance staff will be doing for the day in the morning and that lasted for two days.   






7. OLD BUSINESS








a) Third Street Playground – J. Sumner met with John Rosebury, Dave Tucker, Dave Smith, JR and Andrew Leonard.  Whitman and Bingham needs to pin the boundaries on the church side.  The church’s chain link fence may be on City property.  After it is pinned we need to contact the church.  The DPW began cutting trees at the end of Wells Ct.  The abutters are not happy that their buffer zone has been cut down.  DPW has fill and will haul it in.  They need to do it on City time because we can’t pay them out of the regular budget or it will have to come out of Revolving.  D. Cormier asked what the reasoning was behind the purchase of the land, what are we going to do with it without money?  Why didn’t the City keep the land, fix it up/build a park and then give it to us?  Because the land was acquired through a PARC grant fund for recreation, it was deeded to the Recreation Department.  JR will start taking down the playground.  The playground is for 5-10 year olds and Bennett School would like it but it is not for that age group.  J. Sumner will call the Leominster Housing Authority to see if they still want it.  JR will be busy on Thursday with United Way Day of Caring, mow lawns on Wednesday and the pool meeting with the State.  It would be better to put the playground in during the spring.  It has to be 60 degrees out to pour rubber surfacing, so if we put in the new playground in October or November it will be too cold to pour the rubber surfacing.  Plus there will be more staff in the spring.  Don’t make the playground the 1st priority without thinking of the surfacing.  It has to be done all at once.  Take the fall to remove the old playground and prepare the land.   
b) Barrett Park – We still have a lot more to do at this park; finish the entrance pillars; need benches and a kiosk.  Before the winter we need the electric gate.  We will have to ask for money from the City Council.  The plan was to open up this entrance with expanding the office.  Whitman and Bingham to do an engineered site plan to remove trees to do a maintenance driveway behind the existing garage and add a garage behind.  That’s the next phase where the maintenance area will be tucked away.  
c) Fournier Park – We should close it by the end of the week or on Monday.  We need to remove 3 center flowers and the bucket for the winter.  The Commission acknowledged and thanked L. Charpentier for all his help with checking on the Splash Park every night.  A grant request was submitted for the lights.  We would like to see if we can get DPW and the light company to put connections on the building for electric.  J. Ciccolini recommends we put a sign up that says closed for the season.





8. NEW BUSINESS 







a) Dogs at Barrett Park – J. Sumner said she has been receiving comments from elderly and people with strollers liking the fact that there are no dogs here right now.  J. Ciccolini had suggested at the end of Babe Ruth.  J. Sumner said it is too close to the Nashua River, it would have to be 200’ away from the river.  People have been calling from Paxton to see if we are open yet for dogs.  All proposed sights have gotten shot down by the Committee.  We will have to work on it over the winter.  The EPA told J. Sumner if we ever want swimming here again we can’t have dogs here.  It is one step closer to keeping the pond viable.  We need to get the back side of the pond established were the run off is.  Dogs are allowed at Doyle Reservation and Prospect Park. 
b) Public Boating on Colburn Pond & Paddle Boats – This came up at the Department Head meeting.  Chris Knuth researched it and there is no regulation against it.  Right now there is no staff to manage a boating program and it is a very small pond.  They would have to walk the boats down to the pond because there is no driving down. We did free paddle boats for a couple weeks after the Barrett Park Grand Reopening and people loved it.  It would be a great thing to reopen but we need staff to manage them. 
c) Pavilion rentals – Christine Ward requested having her wedding at Barrett Park in April.  There would be 125 people here but would it be just for the wedding?  Any reception?  The Commission requests we get more information.  Right now we do not charge a rental fee but other communities do.  We should put this on October’s agenda and if there is a problem we could set up a special Facility Meeting.  J. Sumner thinks we could take out a liability policy just for the park. At Look Park in North Hampton people pay to rent the facility.  Greg Chapdelaine said we can’t charge because, once we take money it is a liability.  Greg was working on this last year but got hurt and had to have surgery.  We need someone to do the boats, open the bathhouse and clean it too.  J. Sumner thinks it would be a great job for someone who is retired looking for a little extra income.
d) Revolving Funds – A. Sargent called John Richard and said that revolving funds can only be used for programs or salary.  There are laws around revolving accounts.  Looking at a Winter Carnival this winter using the Haunted Trail account and renaming it.  We can’t use it for cameras, gate etc. for the park.  Anything over $10,000.00 has to go back to the City but they know we work hard and they don’t take it from us. The Special Events account is in the negative and asked A. Sargent if we could move some money over from the Haunted Trail account to get it out of the red and she said no.  M. Donatelli would like to revisit this at the next meeting.  We purchased a truck before with revolving money and it was supposed to be used for programs.  We should be able to renovate the old garage with revolving funds so it can be used for program, but not build a new garage with it.  So, we can just put camera signs and possibly some fake cameras up for now and try it before we have to purchase real cameras.
e) Events-Employee BBQ & Fundraising Concert- discussed under programs.
f) Budget Summary – Handed out.
9. FACILITY REQUEST






a) Boy Scouts/ARC-Ken & Donna Lavoie – Yes, they provided insurance.  They also clean up the park while they are here.  Approved.
b) Johnny Appleseed Elementary School-Oct. 8th – Approved.
10. OTHER
a) Interviews – Waiting for a few more applications then will schedule.
11. MEETINGS 









a) Commission and Subcommittees set dates – The next Commission meeting will be on Monday, October 5th at 5:00 pm.




12. ADJOURN – Motion to adjourn at 8:45 made by D. Cormier, 2nd by J. O’Neill. 
Mailing Address: 



                                                                           Office:

Leominster Recreation Department              
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25 West Street
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