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       LEOMINSTER RECREATION 

                     DEPARTMENT

                                                                                                                  Phone: (978)534-7529

       Judith Sumner                                                                                                                            Fax: (978)534-7549       
Director of Recreation                                                                                                    Website: www.leominster-ma.gov
LEOMINSTER RECREATION COMMISSION
40 Barrett Parkway
Monday, March 9, 2015
FACILITIES MEETING
1. CALL TO ORDER at 3:50 p.m.
2. COMMISSION ATTENDANCE ROLL CALL: John Ciccolini; Doug Cormier; Lionel Charpentier; Judith Sumner, Director of Recreation; Lisa Comeau, Administrative Assistant.




3. FACILITY USAGE AGREEMENTS: J. Sumner has been putting together a Facilities Usage Guide for all those looking for a permit or License Agreement to use City facilities.  This would be the policy to use any City property.  Rick Marchand brought it to our attention that a lot of out of town people are on the Board of the Lassie League.  Three out of five board members are from Fitchburg.  The new president of Pop Warner is from Gardner.  How do you ask board members to leave because they are from out of town?  The leagues should be able to get other board members.  We will have to put our foot down.  We are going to get backlash.  80% of board members should be from Leominster and 80% of participants should be from Leominster.  All other towns are set at 80-90%.  We want boards governed by people in our community.    



4. OTHER:
a) Would it be possible to get a grant to repave Fournier parking lot?  We could also ask the Mayor’s office for funding if it is available.
b) We have to check with City ordinances to see if any vendors have to get permits from the City Council.  There are no fees right now.  No discrimination against disabilities.  Some communities require criminal background checks.
c) There is a lot of activity after dark at 12th Street.  There is no City ordinance – have to post park hours.  No trespassing after dusk.
5:00 motion to adjourn made by L. Charpentier, 2nd by D. Cormier.








LEOMINSTER RECREATION COMMISSION
40 Barrett Parkway
Monday, March 9, 2015
COMMISSION MEETING at 5:00 p.m. AGENDA

1. CALL TO ORDER at 5:10 p.m.







2. COMMISSION ATTENDANCE ROLL CALL: Maureen Donatelli, Chairman; Jeff O’Neill, Vice Chairman; John Ciccolini; Doug Cormier; Lionel Charpentier; Richard Greene; Judith Sumner, Director of Recreation; Annmarie Sargent, Program Coordinator; Lisa Comeau, Administrative Assistant; Joe Hasselman, President LAMSA; Doug Hare, LAMSA.



3. APPROVAL OF MINUTES FROM MEETING: Motion to accept the minutes made by L. Charpentier, 2nd by R. Greene.



4. LEOMINSTER ADULT SOFTBALL ASSOCIATION – Joe Hasselman & Doug Hare: They got 2 quotes for new lighting and almost had a third.  It looks like it will cost $100,000.00 per field for lighting.  The basketball court is constantly being used and with the water park now could use new lighting on upper field facing down on the basketball courts and they could use the courts at night.  Can the League contribute something to it?  They used the majority of their money last year to fix the fields.  They have an average of $5-$10,000.00 left at the end of the year less projects.  J. Sumner did mention to the Mayor and the comptroller during the budget request that it is a danger/hazard there and it was suggested scheduling games during the day.  It is an adult league and they need to schedule games after work hours.  There are 50 teams with approximately 500 players’ total.  This year they may need to turn people away.  The lights are not going to fall over tomorrow.  There is one light pole in the field that will be an issue and a family of pileated woodpeckers is on other poles on a regular basis.  The league has been maintaining the fields for the last 10 years.  Other leagues also help pay and get loans.  The softball league does not get any support from the public because they are adults.  They have some friends that are contractors and may be able to get some in-kind donations.  Cost would be $100-$120,000.00 per field – what can the league get in kind?  If they can get everything to the field they could get the amount they need down to $80,000.00 plus some incidental costs.  Could Musco Lighting fund it?  Could the league pay $30,000.00 per year?  The American Little League got a $150,000.00 loan from Jim Xarras for lighting at an interest rate of 10%.  Is there any comparison between the two companies?  Musco is highly recommended.  J. Sumner could ask Wendy Wiiks, the City’s grant writer, if there are any grants available for them to apply for.  J. Sumner already asked Joanne DiNardo and she didn’t find anything.  Clinton got a grant to redo a park on Vale Street.  There is a little league there, playground etc. there.  The City had to contribute 50%.  We can submit the request to the Mayor and he would bring it in front of the City Council.  The league could call Emily in Clinton to find out more information on the grant they received.  The league charges $980 per team (20 max) for registration fees and has already increased their fees.  The cost is $6 per game now but the cost for softballs, etc. keeps going up…everything increases.  The league is talking with someone now in regards to an energy contract.  They contacted mass electric through Rick Marchand, the Mass Save program, and they do not have enough hours of electric usage per year.  They use around 300 hours and would need 1,000 per year to qualify and with that could save $5,578 annually on utility usage, then they could apply for a bank loan but the City owns the property.  They currently spend $5,200.00 per year which is approximately $15 per hour in energy costs.  It is recommended the league do the following:
1) Look for grants - $100,000.00 per field.
2) Call Emily in Clinton to find out more information on the grant they received.
3) Call the Mayor 
4) J. Sumner will contact Wendy Wiiks to inquire about grants.
5) Look into league fundraising
6) Look into what they can get from in-kind  
7) Get third quote from Quality Sports Lighting
A board member works at Macy’s and they have a fundraising program this month.  Macy’s will match up to $10,000.00 and would cut the check to the Recreation Department.  We would hold the money for them in a separate account.  The league will look into this fundraiser.  They already tried bowling and a golf tournament as fundraisers.  
Spray park hours should be 10 a.m. – 8 p.m. The Recreation Department will be putting in a porta potty.  

Richard Powe will be taking over the snack shack.  The league will find out if their insurance covers the snack shack too or if he owns a business than can add to his insurance.  We will send them a blank copy of the license agreement so they can see what the insurance requirements are.

5. PROGRAM & STAFF:






a) Basketball – We need to revisit basketball next year.  A. Sargent was screamed at by a coach, he through his basketball bag & clip board at her.  Another coach kept running up the score.  The teams were stacked.  Grades 3/4 were crazy; everyone had requests to be together.  We have to enforce the rules.  The Teen League has been great.  Boys 7/8 know the rules too.  Tonight is the last games for the Teen League.
b) School Vacation Programs  
c) Special Events – A. Sargent recommends cancelling the Easter Egg Hunt on March 28th because there is still too much snow here.  We will be working with the Mayor’s Office to do ours in conjunction with theirs on Friday, April 3rd.  
d) Spring & Summer Programs planned

e) Interviews- rescheduled – We will reschedule them for after Easter.  We will email the Commission after the Holiday.
f) Haunted Trail – They are not doing it anymore.  It is too much and wipes them out.  Greg Chapdelaine and A. Sargent emailed the Mayor and they have not heard back from him yet but it is off of the City calendar.  There were problems with the makeup artist last year.  He was having personal issues, swearing etc. and he is not coming back.  We will give it a year before we start selling stuff.  We will revisit it next year.  Our goal is to do little events, kids events, one day events.  We are going to have instead the 1st Annual Johnny Appleseed Craft Beer Festival on August 1st from 4 p.m. – 8 p.m.  We will get volunteers from the Police and Fire Departments.  We did get a liquor license for this event.  It will be $25 for admission and they will get a wrist band.  The West Street/Monument Square area will be roped off.  We are hoping to have 30 vendors.  We will provide shot glasses.  It was mentioned to try to get Wachusett Brewery and their fire truck with taps right on it.  A. Sargent maybe will contact Pat Wyman & Dandini Liquors to see if maybe we could do a wine tasting the night before the beer festival.  The people working on the festival are Greg Chapdelaine, John Harmon, Wendy Wiiks and Lisa Marrone.  The Mayor loves the beer festival idea.
6. MAINTENANCE UPDATE – We are supposed to get to representatives from Vortex here for the start up.  We need to call them and make sure they come, it was in their contract.  We hired Rockwell Roofing to clear the snow off the office roof.  Water was coming in the windows and through the wall lights.  Two guys worked two partial days.  There was no flashing on the vent on the roof so they repaired it.  We did not receive a bill yet.  We also purchased a roof rake to remove snow around the edges of the building roofs. 
Fence at Southeast Playground – A Jim Clark from the DPW Forestry Dept. dumped snow in the new tot playground and damage the fence panels and post. Jim was told to dump the snow on the front lawn and did not. The Recreation Commission recommends that the DPW pay for the repairs.  The City is going to receive FEMA money for snow removal.  

7. OLD BUSINESS









a) Fournier Splash Park – We are looking into artificial turf for around the splash pad.  
b) Barrett Park- PARC Grant – We have been waiting for Greg Chapdelaine since the fall to bid out the tree work.  Andrew Leonard sent all specs and drawings to Greg on the trail work.  Greg allowed us finally to hire someone to design the pavilion.  It all needs to be done by the end of May. We could try to ask the State for an extension.  The pavilion design should be done this week and hopefully go out to bid.  There are a number of things that need to be bid out.  The Mayor requires a weekly update on Fridays and these bids are listed on there.
c) Open Space and Recreation Plan – It is all finished and approved by the State.  There are copies here for anyone to look at.  The ADA Self-Assessment is also finished.
d) Facility usage agreements – We met prior to this meeting at the Facility Meeting.  There was a private contractor dumping snow at Fournier Park.  It was the new President of Pop Warner from Gardner.  He said the Pop Warner Board gave him permission to dump snow removed from TD Bank to the Pop Warner parking lot.  In exchange he is making a donation to the league.  The Mayor’s office will be handling this issue.
8. NEW BUSINESS - Need signs for the parks.






9. FACILITY REQUEST






a) Kathy Chester-Southeast/Johnson Street Playground
-Family Reunion- July 25, 2015 – Approved with the following conditions: They need to get a porta-potty and no driving on the field.  They can use the 3 courts from 10:00 a.m. – 12 noon and the field from 10 a.m. – 4:00 p.m.  The pool also opens at 12 noon.  They cannot exclude the public after 12 noon from the courts but can still use it if no one is there.  The trash needs to be removed and not left there.  
b) Bonnie Meredith- Leominster Pop Warner fundraiser at Fournier – Approved, but would need to give us the date of the event and supply insurance for the day.
c) Fallbrook School – requested the use of Barrett Park for June 7th but we are not issuing any permits here due to the renovation.  We offered them other locations.
10. OTHER – The Osowski Basketball League dedication at Northwest School was in the paper.


11. MEETINGS- Commission and Subcommittees set dates
- April 13th: 4:00 p.m. Facility Meeting and 5:00 p.m. regular Commission Meeting.

12. ADJOURN – Motion to adjourn at 7:17 p.m. made by R. Greene, 2nd by L. Charpentier.









