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       LEOMINSTER RECREATION 

                     DEPARTMENT

                                                                                                                  Phone: (978)534-7529

       Judith Sumner                                                                                                                            Fax: (978)534-7549       
Director of Recreation                                                                                                    Website: www.leominster-ma.gov
LEOMINSTER RECREATION COMMISSION
40 Barrett Parkway
Monday, June 8, 2015
1. CALL TO ORDER at 5:10 pm.







2. COMMISSION ATTENDANCE ROLL CALL: Maureen Donatelli, Chairman; Jeff O’Neill, Vice Chairman; Doug Cormier; John Ciccolini; Judith Sumner, Director of Recreation; Annmarie Sargent, Program Coordinator; Lisa Comeau, Administrative Assistant.



3. APPROVAL OF MINUTES FROM MEETINGS: Motion to approve the minutes made by D. Cormier, 2nd by J. Ciccolini.  All in favor.



4. PROGRAM & STAFF UPDATE: 
a) Staff – We did a good job with interviewing this year.  At the last minute a lot of them decided to not take the job and the returning staff that did not respond was taken off the list.  We just interviewed this Saturday for more staff because we are eight staff short.  We shifted staff around.  How do we keep these kids?  Maybe we are not paying enough.  We went back to the old list of applicants and called them, but some did not call back.  We took new applications and did more interviews.  The All Day Summer Programs are for six weeks and run from June 29 – August 7.  There weren’t too many people at open house that was held at the library this year, mostly all new people came.  The staff is in pretty good shape.  There was a crew in yesterday to clean and organize supplies.  The t-shirt order has been placed.
b) Pool – There is a very large leak in the pool.  A. Sargent met the State there today.  Because the State changed their partnership policies, we are pretty much on our own to pay for and take care of any facility problems.  We are supposed to open June 20th.  We have to shut the main valve off and investigate.  JR needs to look at it.  We lost 60-70,000 gallons of water that we know of.  The pool holds 265,000 gallons.  Where is the water going?  Not seeing bubbles.  We have already done the dye before to find leaks.  We paid to have the whole pool caulked 2-3 years ago.  We noticed it was bigger Wednesday and Thursday and bigger still Friday, so we stopped filling it. We did not put any chlorine in it yet.  We are still losing water even with everything off.  We hooked up to the sewer system two years ago.  We have to call the new person from the State; they are sending A. Sargent the contact number.
c) All Day Summer Programs – The programs were moved to LHS this year.  After the contractors leave Barrett Park there will still be a lot of clean up to do.  
d) Osowski Basketball – August 10-14th - The Superintendent gave us Skyview but there is only one gym there.  J. O’Neill says we cannot run it with only one gym.  School starts August 26th and the janitors need to get LHS ready.  We put in all that time and effort last year to make it 
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go and we got the numbers back up to 100.  J. O’Neill wants to go to the Mayor because we cannot run that program with just one gym, we need LHS.  A. Sargent would like to speak with the Mayor and J. O’Neill said he would go with her.  Maybe we should go to the Superintendent, Jim Joliceur first.  
e) Haunted Trail – We are selling or getting rid of the Haunted Trail stuff.  Billerica Recreation Department will be offering their own Haunted Trail and were here last year to see ours.  They are interested in possibly purchasing everything and we have another company interested as well but Billerica contacted us first. We can use this money to put in underground power at Barrett Park. 
f) Craft Beer Festival – There are 17 brewers right now.  We are hoping to have 25-30.  Wyman’s Liquors is a big sponsor. Big signs will be put up on the fence in front of the cemetery across from Chopsticks. There was a nice write up in the Champion.  Tickets will be for sale online prior only and then that night.  We are also working with a radio station now, think it is KISS 107.9.
g) JA Festival – September 26th - A. Sargent wouldn’t mind if we didn’t do it.  A. Sargent would volunteer her time if everyone volunteered their time.  If we don’t do it, we may have an issue.  We need to get volunteers.  We really don’t make money because we have to pay staff.  It is the City’s 100th Anniversary this year.
5. MAINTENANCE UPDATE






6. OLD BUSINESS









a) Fournier Splash Park – Kids are playing basketball, hockey and skateboarding on the Splash Park.  We need someone there peak hours to police it.  A child pooped on the pad too and there was dog poop on the grass.  Wendy Wiiks proposed June 25th for the ribbon cutting with a Hoodsie party. JR worked very hard on the Splash Park along with D. Cormier, L. Charpentier and J. Sumner.  Had a leak in the center between the 3 pedals in the center. The water from the winter went down into the pipes and cracked the pipes under.  The center had to be jack hammered out, the pipes fixed and cemented.  
b) Barrett Park- PARC Grant – The mason was going to do the pavilion bases on the small 16’x16’ pavilion but didn’t have time and it needed to be done today.  JR worked over the weekend and poured the cement footings today.  D. Cormier pulled the permit.  It is not easy to get over the bridge right now; it needs 1 ½” gravel and 2” to finish it.  Delayed getting it out to bid.  Dan’s paving needs a couple weeks extension. The State gave us a couple weeks extension for the paperwork.  Leone’s met the deadline except a small punch list.  The mason did a good job on the pavilion piers.  Dan’s Paving has been very inexperienced but the next bidder was $150,000 more.  Dan’s Paving has never done a job this big before.  The bio-retention was done wrong and had to be fixed several times.  Andrew Leonard had to redesign and reengineer the whole area because of his mistakes.  They want Andrew to sign off on it but it is not according to the original plan.  It is a catch 22.  He still has to correct it but he is supposed to be done on Friday.  If we give him a 2 week extension until May 30th and he is still not done?  He promised that he will sub contract the rest of the work – the bio retention, the sidewalk, trees, loom, granite curbing, etc…  April & May they had no rain days to cause a delay.  There is supposed to be rain tomorrow and maybe Thursday.  We have a babysitting program here on Saturday, when are they paving the parking lot?  Part of Dan’s contract is hydro seeding.  JR said the grass is not going to grow this late in the season and be ready to open in mid-July.  JR thinks we should sod it.  The sprinkler system will be about $2,000.00 and about $10,000.00 to sod.  The Commission likes the idea of sod. 
c) Leominster Adult Softball Association – Wendy Wiiks may be applying for a grant to help pay for the lights.  The softball league has a concern: Joe Poirier ran the electric up to the panel on the snack shack for the Splash Park and the electric is paid by the softball league.  Joe will separate it and put it on a separate meter.  R. Greene sent a picture of the softball lawn being watered in the rain.  J. Sumner will email the league to see if they can put the sprinkler system on a sensor and to let us know when this is completed.
d) Third Street Playground – J. Sumner will spend $30,000.00 by Friday to meet the CDBG Grant deadline for funds available.  She hired Whitman & Bingham to do the design for the retaining wall which will cost approximately $5,000.00.  J. Sumner is working with Andy at O’Brien & Son’s to purchase part of the playground now with the money and then purchase the remaining later.  J. Sumner is replacing the lunar net shown on the plan with another climber that has more features.  She will be adding 20’-30’ more area for play equipment.  The City will be tearing the house down on Mechanic Street – the house left of the church.  The land slopes down which the trees will need to be clear cut, the land filled and landscaped.  The decision on the shade structure is no from the Commission but they agree on building the pavilion there.  They like the colors of the playground.  J. Sumner does not want to pull out the playground until late August and shut off the spray park until after the kids go back to school.  She would like to get the ground work done this fall and build the playground in the spring.


7. NEW BUSINESS 







a) Annual Report – Has been submitted.  J. Sumner tried to change the format she had been using a little bit and concentrated on the figures.
b) Adult Soccer – A group that plays on Sundays would like to use Samoset Field.  They would need to provide insurance.  They want the Leominster Youth Soccer Field.  The Soccer League has put thousands of dollars in that field, plus the field is being used by the League on Sundays.  They could use Fallbrook Field.  We could make it a Recreation Department pick-up league if they want to run it.









8. FACILITY REQUEST







a) Central MA. Basketball-Fournier Basketball Courts – Yes but subject to getting insurance.
b) Leominster 4-H July 27 Barrett Park – Yes but subject to getting insurance.
c) Samoset Middle School-Fournier Park June 17th – 185 kids, 8th graders, would like to use the fields at Fournier Park.  The Adult Softball League grooms the fields for their games in the morning.  We cannot give them use of the Pop Warner field because the league has a lease.  If we give them a permit to use the park, we cannot exclude the public.  Samoset school has a hidden gem for a field at the top of the hill behind the school, but it is not being taken care of by the school. The Commission approves the request, but we will need to speak with Doug Hare and Pop Warner first.  Motion to accept made by J. O’Neill, 2nd by J. Ciccolini.  We would need a porta potty there or be able to use the restrooms. Maybe if the school cleans it before they leave and brings their own toilet paper and paper towels, the league won’t mind.
9. OTHER 

a) We received $35,000.00 in free cash for a new pickup truck.  
b) JR is talking about digging out the foundation for the office addition while there are no kids here this summer.  We will have to ask for free cash, but J. Sumner says every department needs money too. The Mayor will have to make a decision.
c) The High School tennis coach called and he has more High School freshmen sign up for the Tennis Team that have never played before.  He wants keys for them to Doyle Tennis Courts so they could practice over the summer.  We could give them the senior rate of $20 per key.  The school will be purchasing the keys; we sent them the invoice today.
10. MEETINGS 









a) Commission and Subcommittees set dates – July 27th and there will be no meeting in August.  The next meeting after that would be September 14th.



11. ADJOURN – at 7:20 p.m. a motion was made by D. Cormier to adjourn, 2nd by J. O’Neill.  All in favor.









