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       LEOMINSTER RECREATION 

                     DEPARTMENT

                                                                                                              Phone: (978)534-7529

       Judith Sumner                                                                                                                         Fax: (978)534-7549       
Director of Recreation                                                                                                    Website: www.leominster-ma.gov
LEOMINSTER RECREATION COMMISSION

40 Barrett Parkway
Monday, January 12, 2015 
1. CALL TO ORDER at 5:10 pm.







2. COMMISSION ATTENDANCE ROLL CALL: Maureen Donatelli, Chairman; Tom Bissonnette; Doug Cormier; Lionel Charpentier; John Ciccolini; Judith Sumner, Director of Recreation; Annmarie Sargent, Program Coordinator; Lisa Comeau, Administrative Assistant.



3. APPROVAL OF MINUTES FROM MEETING: Motion to accept the minutes made by T. Bissonnette, 2nd by J. Ciccolini.  All in favor.


4. PROGRAM:

a) Basketball – Basketball is up and running.  We won’t start it so late next year.  Games need to get going before Christmas.  Next year we are not combining girls’ grades 5-8.  We will have to look at it next year and be creative.  The Teen League draft is Wednesday and it will be starting soon.  We need to have a lot of rule clarification with basketball this year since some of the rules have changed.  They need the fundamentals.  Wednesday nights from 5:30 pm to 6:30 pm. at Northwest School is the Special Needs Basketball program.  Mike Lovewell Jr. runs it with Erin Stephenson and Carlos Santana.  There were eight kids that participated last week.  There was a foster parent there that would like to help out.  A. Sargent will have him do the Sori & Cori.  For grades 3/4, Stephen Strange was supposed to look over the rules that were written up by A. Sargent and email J. Sumner back with his comments but has not.  Vinnie and Stephen have it down pat.  Stephen tells them each week which skill they will be working on.  Johnny Appleseed School gym was cold on Saturday and they didn’t open the doors for 8:00 am.  The janitor had us down to start at 9:00 am instead of 8:00 am.  Neal Wynne, grades 1&2 Coordinator, emailed out a reminder that kids should bring a dry pair of sneakers to change into when the get there to eliminate wet slippery gym floors.
b) Returning Staff – letters are going out tomorrow.  At the February meeting we will set dates for interviews in March.
Mailing Address: 



                                                                            Office:

Leominster Recreation Department              
                                                                            40 Barrett Parkway

25 West Street


         
                                                                                          (Off of Chestnut Street)

Leominster, MA 01453                                                                                                                          Leominster, MA 01453
c) Osowski Basketball Grant – In the grant we stated we would rename the fall basketball league.  We needed to do this in order to get the grant because a week long program was not enough. We needed to use it for a program.  We are purchasing t-shirts for the 1st & 2nd graders with the sponsors on the back.  On Saturday, January 31st we will have a league dedication at 10:00 am at Northwest School with the 1st & 2nd graders.  The Osowski family will be there and also the Mayor.  Does anyone have any ideas for a dedication?  We were thinking about having a plaque made, we will say a few words and then done.  We don’t want to have a cake because it will make a mess in the gym.  We will be sending out invitations.  
d) February Vacation – There are a couple February vacation programs going on that week: Pre-Engineering with Lego for ages 5-7 and Electronic Circuits Enrichment Class for grades 3-6.
e) Summer Programs – There is a rumor that Northwest will be getting a new roof this summer.  We would like to put the Intermediate program in the basement of the program building along with the pavilion and put the Preschool program in the upper program building.  We would move Sportsmania to the High School.  We would have to ask the Superintendent for LHS this summer.  We do not want Skyview because it is too spreadout.
5. MAINTENANCE UPDATE: Written report submitted.  Joe Poirier Jr. is still working.  The Mayor wants us to keep him on.  There may be other things in the City for him to do. His is not working every day but he is working over twenty hours per week. Brad’s hours have been cut to ten hours per week. We are using revolving money to purchase a Kubota utility vehicle with a plow, an enclosed cab with heat and a/c.  L. Charpentier would also like to use revolving money to purchase swings at Fournier Park. 






6. OLD BUSINESS









a) Fournier Splash Park – The last part of the project is to construct the pavilion.  We are two boards short from finishing the underlayment of the roof.  Tom Carrignan from E.T. Cote’s donated his time and his truck to go pick up the pavilion in Harwick, MA.  L. Charpentier wanted the pavilion to have a blue metal roof.  Originally J. Sumner wanted to do metal but it would have been $200-$300 more.  She also would have liked to have seen a more natural color rather than blue.  The State is coming to inspect on January 23rd.  All the paperwork for reimbursement has been submitted to the State.  We are slightly over in budget with staff and materials.  The State Grant will not pay any City staff.  The only thing is we are not sure if it will be muddy around the splash pad.  We will have to try sod first and if it does not work out, we may have to consider doing the perimeter in poured rubber.
b) Barrett Park- PARC Grant – We have three quotes for tree removal and sent it to Greg Chapdelaine three to four weeks ago.  He is working on the new fields at LHS right now and doesn’t have time to look at it.  J. Sumner is getting quotes on the large 40’ hexagon shaped pavilion just for the design right now.  We will not be going with the Timber Framers Guild.  They won’t compete with other companies if we get quotes, they will step aside.  We need the design and materials list, and then we can work on the specs plus bidding out the trail and parking lot.  
c) Open Space and Recreation Plan – It has finally been submitted to the State.  The first time we submitted it, the State requested additional information.  We did what they requested and resubmitted it.  Hopefully the plan will be approved.  This will be good to 2021.  J. Sumner put the ADA information on a flash drive for the State.  We will have multiple copies when it is complete.
d) Adult Mixed Softball-Lights – J. Sumner has not heard back from them with the pricing.
7. NEW BUSINESS 









a) Third Street (Louis Charpentier) Playground- CDBG Application – We did get the grant for the playground.  The biggest concern is the supporting wall. The right corner of the playground abutting the property owner is only being held up by the fence right now.  J. Sumner requested $50,000 from the CDGB funds to address additional fill, grading, and a supporting wall needed.  We will need a lot of fill.  Wendy Wiiks is working on purchase and sale right now for the land.  We are planning on tearing the house down.  The next thing would be the design plan for the new property and the year after we will worry about the terrain.  We would like to higher Andrew Leonard to do the design plan.  Kate Griffin-Brooks recommended fencing in the back of the playground, then grade the new abutting land up to it and put a gate in to the playground.  Additional open space, such as this land abutting the Third Street playground, is greatly needed in this area. There a very few spaces for children to play. 
b) Land for future recreational use abutting Lassie League Field – Rick Marchand said that Mazzaferro owns some land that is up for sale right now and he believes it would be good for parking or expansion.  What can we do there?  We need a field.  Rick also mentioned that there is a rumor that there are a large percentage of Sterling and Lancaster residents participating in Lassie League.  Plus the league is leasing out the field, which they are not supposed to be subleasing.  Is there a reason why Sterling and Lancaster are playing on this field?  Why not enough Leominster residents?
8. OTHER 
9. MEETINGS- Commission and Subcommittees -set dates
a) Facility Meeting set – We set a Facility Meeting to talk about the Barrett Park grant and the License Agreements for 3:30 pm February 9th prior to our regular Commission meeting at 5:00 pm the same evening.



10. LICENSE AGREEMENTS-review with league representatives
- Prior to the License Agreement Meeting: J. Sumner found a Facility Usage Guide online from Naperville, IL.  She emailed it to the Commissioners to look at.  J. Sumner emailed the director to see if they would allow us to use their guide and they did respond back giving us permission.  Rick Marchand recommended requesting league financials, rosters, etc.   J. Sumner asked the Mayor if we could send it to Kopelman & Paige to look over first.  We will work on a Facility Usage Guide this year and give it out next year.  We need to set up a Facility meeting in February then invite Rick Marchand to go over the Guide with him.  It is J. Sumner’s recommendation that the leagues should follow the National Standards for all sports.  License Agreement Meeting with the Leagues – M. Donatelli thanked all the league representatives for their efforts.  We appreciate all they do to provide the leagues and we know it is a big commitment.  We are working on a Fields & Facilities handbook with usage and regulations etc.  We know the boards change from year to year so this will help keep continuity of the rules and regulations.  It will be coming in the future.  In the lease agreement any facility changes that the leagues want to do have to come in front of the Recreation Commission.  The Commission would like a list of the Board Members with their addresses and phone numbers.  Also, it is in their best interest to become a 501C-3, if they are not already, because you are not liable to be sued.  It was brought up by one of the Little Leagues that they are required to be a 501C-3 in the State of MA.  501C-3 is Federal and at least non-profit in the state of MA.  What is the difference?  We are currently compiling information, and then it will have to go to the Mayor’s office, the attorney’s office and then the City Council to make their comments.  The leagues would like to see the License Agreements be changed from 1 year to 3-5 years because they would then be eligible for grants.  Because of the boards changing and the insurance due annually, the City didn’t want to do multiple years.  This will be part of what we ask the attorney’s, if this would be possible.  If the leagues could get their License Agreements, insurance and list of board members as soon as possible to us.  J. Sumner expressed to the Adult Mixed Softball Association that the Commission had voted to have no smoking at the parks and apologized for no alcohol and drug signs posted as of yet.  Tobacco Control in Leominster will enforce no smoking and it will be a $75 fine for smoking.  We will have to check to see if it is a City Wide Ordinance.  It just went to the Board of Health this year.  We believe it is chewing tobacco as well.  We will have to check. It is a Federal Law that you cannot smoke on school property.  Parking lots are also no smoking.  J. Sumner also asked the Adult Mixed Softball Association to communicate with us in regards to the restroom situation this summer due to the Splash Park.  There is a concern about the water usage in the restroom.  They can compare usage; just have to call the Water Dept.  The league may have to do some upgrades with the hand washing etc.  The Recreation Department can put a porta potty there.  There are some concerns about security also.  North Leominster Little League: their driveway has craters and need to be filled in.  We will put it on our calendar for the spring to ask the DPW if they could fill the holes.  The leagues are picking up the trash etc. in the parking lots.  Leominster Youth Soccer: Soccer has 525 kids participating and on Sundays when they have their games at Samoset the cars park along the side of the road going up the drive and don’t believe there is enough room for an ambulance to get up there if needed.  We will send this information to the Police Department and then it may need to go to the City Council to see if we can get no parking signs on the side of the road.  It is very narrow.  There isn’t enough parking.  J. Sumner believes there was additional land up there but thinks it all went to conservation land. 
11. ADJOURN - Motion to adjourn at 6:55 pm made by D. Cormier, 2nd by L. Charpentier.  All in favor.









