ARTICLE XXI
[bookmark: _GoBack]GRIEVANCE PROCEDURE-Fire Department

Complaints, disputes or controversies which arise between one or more Employees and the Employer and/or his agent, concerning the application or interpretation of the terms of this Agreement, are defined as grievances and may be processed as a Grievance under this Article.

Grievances shall be processed as follows:

Step 1.   The Employee, with or without his Steward, shall present the grievance orally to the Deputy Chief on duty at the time of the incident, within three (3) working days of its occurrence.  The Deputy Chief shall attempt to adjust the grievance informally.  A settlement of the dispute at this level shall not establish precedent for the resolution of other or similar problems between the Employee and his Deputy Chief or elsewhere throughout the City.

Step 2.   If a grievance is not settled at Step 1, it may be presented to the Chief of the Fire Department or his designated representative, provided that it is reduced to writing, signed by the aggrieved Employee or Employees and/or the authorized representative of the Union, and presented to the Chief of the Department within ten (10) calendar days after the occurrence of the grievance.  A meeting between the Chief of the Department and/or his designated representative and the Grievance Committee of the Union and the aggrieved Employee or Employees, shall be held within seven (7) calendar days after the receipt by the Chief of the Department of the written grievance.  The Fire Chief and/or his designee shall attempt to resolve the grievance to the satisfaction of the parties involved.

A grievance on behalf of any officer within the bargaining unit may be presented initially at Step 2, provided that it is reduced to writing and is presented to the Chief of the Department within three (3) calendar days of its occurrence.

Step 3.   If the grievance is not resolved at Step 2, the Union may present the grievance to the Mayor of the City or his designated representative; provided however, that the grievance has been presented in writing within ten (10) calendar days next following the meeting with the Chief of the Fire Department.  The Mayor or his designated representative shall meet with the Grievance Committee to discuss and attempt to resolve the grievance.


