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Section 1.
	Complaints, disputes or controversies which arise between one (1) or more employee(s) and the employer and/or his agent, concerning the application of interpretation of the terms of this Agreement are defined as grievances and may be processed as a grievance under this Article. Employees who are serving their probationary period shall not have access to the parties’ grievance and arbitration procedure.

Section 2.
Grievance shall be processed as follows:
All grievances will be heard by the union’s grievance committee prior to step 1 of the grievance procedure.
Step 1.		The employee, with or without his steward, shall present the grievance orally to the employee’s immediate supervisor, within ten (10) working days of its occurrence. The supervisor shall have five (5) working days in which to attempt to adjust the grievance informally. A settlement of the dispute at this level shall not establish precedent of the resolution of other or similar problems between the employee and his immediate supervisor or elsewhere throughout the City.
Step 2.		If a grievance is not settled at Step 1, it may be presented to the Head of the Department or his designated representative, provided that it is reduced to writing, signed by the aggrieved employee or employees and/or the authorized representative of the Union, and presented to the Head of the Department within fifteen (15) calendar days after the occurrence of the grievance. A meeting between the Head of the Department and /or his designated representative and the Business Agent of the Union and the aggrieved employee or employees, shall be held within seven (7) calendar days after the receipt, by the Head of the Department, of the written grievance. The Department Head and/or his designee shall attempt to resolve the grievance to the satisfaction of the parties involved.
A grievance on behalf of any supervisory officer within the bargaining unit may be presented initially at Step 2, provided that it is reduced to writing and is presented to the Head of the Department within (15) calendar days of its occurrence.
Step 3.		If a grievance is not resolved at Step 2, the Union may present the grievance to the Mayor of the City or his designated representative; provided, however, that the grievance has been presented in writing within fifteen (15) calendar days next following the date of the meeting with the Head of the Department. The Mayor or his designated representative shall meet with the Business Agent to discuss and attempt to resolve the grievance.
Step 4.		Any grievance which alleges a violation by the Employer and/or his agent which is not resolved at the Step 3 level within twenty-five (25) calendar days from the date of presentation at the Step 3 level, may be submitted by the Union to arbitration, provided that such submission to arbitration must be made within sixty (60) calendar days next following the expiration of the twenty-five (25) calendar days provided herein, and provided that within the aforesaid sixty (60) days, written notice of said submission must be given to the Employer, by the Union by delivery in hand , or by mail, postage prepaid.

Section 3.
The arbitrator shall be selected by mutual agreement of the parties hereto. If the parties fail to agree on a selection in the first instance the American Arbitration Association or The Board of Conciliation and Arbitration shall be requested to provide a list of arbitrators from which a selection shall be made in accordance with the applicable rules of said American Arbitration Association. Expenses for the Arbitrator’s services shall be shared equally by the parties. 

Section 4.
If at the end of the fifteen (15) days next following either the occurrence of any grievance or the date of first knowledge of its occurrence by any employee affected by it, whichever is later, the grievance shall not have been presented at the Step 1 and/or Step2 of the procedure set forth herein, the grievance shall be deemed to have been waived. Furthermore, any grievance in process under such procedure shall also be deemed to have been waived if the action required to process the said grievance to the next step in the procedure by the Union shall not have been taken within the time specified therefore above.

Section 5.
The arbitrator shall have the authority to settle only grievances defined herein. Any grievance appealed to an arbitrator over which we shall have no power to rule shall be referred back to the parties without decision. The arbitrator shall have no power to add to, subtract from, or modify the terms of this Agreement.
If any event occurred or failed to occur prior to the effective date of this Agreement, it shall not be subject to any grievance there under; nor shall the arbitrator have the power to make any decision in conflict with the laws of the Commonwealth of Massachusetts may be submitted as a grievance under this provision to this Article.
The time limits for processing each grievance shall be considered the maximum time allowed proceeding from step to step, unless they are extended by the written mutual agreement of the parties.

